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A nofe from tﬁe Director-<=

Welcome to the Bam Theatre’s 50th Anniversary production. 'm honoured to be chosen to direct this 1953
Tony award-winning play to mark this seminal occasion in our theatre’s history. Pve wanted to direct this play
since school and am excited to bring this production back to the Bam, with something new— and unsettlingly
familiar - to say for our modern times.

The world of Salem in the 17th century was one of Puritan repression and patriarchal dominance. Women had
their place. When young gitls with minds of their own began exploring their femininity by dancing in the woods
—and when their games could not be understood by the men of the town — the only explanation that anyone
would accept was witchcraft.

Witchcraft has been found in all cultures, from the ancient Greeks to the modem Ametican South. Witches have
delivered our babies, comforted our sick, counselled our fearful and punished our cruel. Throughout history the
practices of witches have been precursors to medicine, science and psychology. But in the medieval church the
crafts of midwives and healers became demonised. The art of finding, torturing and murdering women (and
men) became law and common practice into the 17th century:

Modem witches have beliefs, practices and customs often wildly divergent from each other, but they are united
by their love of forbidden lore and their need to forge their own spiritual and ritual traditions. And for this,
women (and children) today, in India, Africa, Saudia Arabia and many more, are still hunted, tried and executed
aswitches.

When The Crucible was written, the ‘witches’ allegory was that of Communism: it was the secret evil lurking in
the woods and a mere accusation was enough to destroy lives. Anyone ‘different’ was labelled a Communist, and
this was seen as evil, without any knowledge of what the word actually meant.

Now other groups are seen as evil: immigrants, the LGBT community; the poor, those who identify as BAME,
feminists... All suffer repression. All - in one way or another —are told to keep in their place.

And the propaganda — once again — comes from within our own borders.

More than any time since the 1950s, this is a story relevant for now.

X

Max Lewendel
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DITBCOL . o1 v vineii it Max Lewendel
Production Manager..............coceveviniiniiniinninnes Lucy Winston
SEZEMAMAZET . ......veveeiereeeieesieees e Andy Baker
Assistant Stage Manager .......o..euevniniininiinenenn. Annette Leishman
SOUNA. Lot iviietii et e James Rowles
Lghting. ....uvvvviniiiiiiieiiieiirr e, Nick Mogg
Sound & Lighting ASSIStant . ..........uvvviinniiniiiniinniins, Paul Levy
Properties ........cc.euuenne Sheelagh Mogg, Sheila Grimmant, Sue Hantke
WAIdIobe ... vvvvvvivriiniinienenes Tiftany Breeze, Yvonne Bartlett
SetDESIBN. ¢ vvveveeniviienieeiee e e Rosemary Bianchi
Set Construction .. ..vvvvevvernenne. Ian Bage, Bob Cameron, Hannah Cobb
David Eairhurst, Keith Lambert, Norman Merry

John Sear, Colin Timney, Eddie Washington

Rehearsal Prompt ........ovvvneviinienininianinnnnen, Carolyne Mitchell
Production Photogtaphy ..........ocvviiiniiniiniiniini. Simon Wallace
Poster and Programme. ..............covennen. John Cook, Clive Weatherley

Spedal thanks to Clare Hendriks of Clare’s Calm Cabin and Karen Hillier for
their help and advice on witchcraft types and practices and to Ronin Traynor,
fight coordinator and choreographer.

As always, a huge vote of thanks goes out to the most enormous, wonderful
team of front-of-house and back-office volunteers, who provide a host of
fundamental services and facilities for all of our productions. Without them
there would be no Barn Theatre.

We wish to extend our 5uge thanks and appreciation
to our [ocal business stfrfortcr.

The Howard Centre

Welwyn Garden City Shopping



18TH ~ 26T OCTOBER

WINNER! 2007 LAURENCE OLIVIER AWARD
BEsT NEw COMEDY

A fast-paced whodunit for anyone who loves theatre! Non-stop
laughs, over 150 zany characters (played by a cast of four), an onstage
plane crash, handcuffs, missing fingers, and some romance! A man
with a boring life meets a woman with a thick accent who says she’s
a spy. When he takes her home, she’s murdered. A riotous blend of
virtuoso performances and wildly inventive stagecraft, The 39 Steps
amounts to an unforgettable evening of pure pleasure!

307 OCTOBER ~ 28> NOVEMBER

SHARPLY COMIC. DELICIOUSLY NASTY

Once close childhood friends, Heather and Carla haven't seen
each other since school and their lives have taken very different
paths. Carla is leading a hand-to-mouth existence, pregnant with
her fifth child. Heather is affluent, successful and childless. But
both women are intelligent and resourceful, complicated and

\: damaged. And yet here they are in a café having tea and making
IGEGAN LEDYD WALLOLW awkward conversation. That is, until Heather presents Carla with
a bag of cash and an unexpected proposition...

15TH ~ 23T NOVEMBER

A HILARIOUS YET HEARTBREAKING
PREVIEW OF THE DYSFUNCTIONAL
ADULTS THEY ARE DESTINED TO BECOME
A class of seven-year-olds are preparing their nativity play — with
the familiar squabbles over parts, diva tantrums and inappropriate
on-stage behaviour. The kids are played by adults who later play
the kids’ parents... Warm, witty, funny, with a smattering of
songs sung to carol tunes — an ideally timed slot for a perfect pre-
Christmas treat.




